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Positive Behavior Tip of the Week 

Involving Visitors 
Tier 1 Strategy 

How it Helps 
the student: 

The Problem: Interruptions by Visitors 

Someone is hovering at 
the door during your 
lesson while you are in 
the middle of a really 
important concept. You 
know the time that it 
will take to answer their 
question or stop the 
lesson will lose the 
momentum you have 
with the students. 

 

 

Increases community buy-in to 
student success. 

Fulfills the student’s curiosity about 
visitors while still keeping them on 
task. 

When a visitor comes in, involve them in the lesson! Asking their 
opinion or having them check in with a certain group or student 
unifies the school and involves multiple caring adults into the 
learning process. 

 

Students who would talk to the guest or be distracted anyways will 
have the opportunity to engage in a replacement that is still on-task 
and fulfills the same function. 

 

 

 

The Solution: Involving Visitors 

The flow of the lesson is not 
disrupted. 

Models and teaches appropriate 
social interactions. 
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Clear Expectations 

Mr. Oldoni walks into my Social Skills Class 
while we are talking about conflict mediation. I 

ask him if there was a time where he had a 
conflict that he had to resolve. 

Mr. Richards walks into a classroom while a 
teacher is meeting with one of the groups that 
has been assigned for group work. She says, 
“Mr. Richards, would you mind checking in 
with Cheryl’s group about what their thoughts 
on the reading were?” 

Involving Visitors 
Tier 1 Strategy 

Examples: 

A paraprofessional comes 
in to ask a question while 
the teacher is lecturing her 
students. The teacher says 
to the paraprofessional, 
“Hi, did you have a 
question about the content 
from last class?” The para 
says, “Yes, I was 
wondering what the 
homework was.” The 
teacher assigns a student to 
quietly share the homework 
with the para. 

 

Mrs. O’Leary walks into a classroom where a 
teacher just asked a question and the students’ 
hands are up. The teacher asks her to call on a 
student with a quiet hand raised and says “Bobby 
has a quiet hand, Susie has a quiet hand.” Mrs. 
O’Leary picks on a student to share, and then 
talks to the teacher after. 

Extending the classroom culture of 
courtesy and welcoming to class 
visitors will increase the likelihood 
that students will display that 
behavior as well. 



 

 

 


