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Georgetown Public Schools Reopening Plan Fall 2020 

Superintendent’s Message 

Dear Georgetown School Community,  

 

It is with pleasure that I share the Georgetown Public Schools Reopening Schools Plan Fall 2020 with 

you.  I want to acknowledge the countless hours that have gone into the development of this plan by so 

many people who have generously offered to participate in this complex and challenging process. Their 

dedication, creative thinking and problem solving, reliance on data and willingness to be open to all of the 

possibilities even in times of uncertainty and changing information, has been amazing. While we are all 

feeling a range of emotions from fear and worry to hope and excitement, we have developed a plan that 

we believe (1) allows us to begin the process of a safe return to in person school for students and staff (2) 

is driven by the strong recommendations from state officials and the most well respected and renowned 

health and infectious disease specialists in the state and the country (3) meets or exceeds the health and 

safety regulations when it comes to PPE, mask wearing, social distancing, hand washing and hygiene, 

cleaning and sanitizing and protocols  for responding to COVID 19 scenarios.  The metrics in 

Massachusetts and Georgetown show that the transmission of the virus is in the low range (1.7% 

community transmission rate) and we will continue to use these metrics to determine if and when it is 

time to return all staff and students to in person school or if we have to revert to remote learning for all 

students.  

 

As you will see, we have developed a comprehensive plan that is lengthy, but thorough. It  tries to address 

the many and complex factors that had to be  considered when making a decision of this magnitude. I 

hope that seeing the level of detail in the plan will help to allay some of the fears of parents, students and 

staff, but we understand that there may still be additional questions to consider before and after school 

resumes. We will remain flexible and prepared to make any changes that are necessary. The fact is that a 

plan is only as good as our ability to implement it, so it will take all of us working together to make this 

plan work and be the best it can be for our staff, students and families. We are all in this together and I 

implore you to adhere to the guidelines so that we do not bring the virus into the schools.   Education in 

the midst of COVID 19 will look a little different, but it also offers new opportunities to think about how 

we do our important work in new ways while creating a “new normal” in our schools.   

  

Following this letter, I have included a summary highlighting the key elements of our plan at a glance. 

Even so, I urge you to refer to the full plan for the details.  I hope you find this useful. I look forward to 

seeing you at one of our online “Reopening of Schools Conversations” that are scheduled for the first two 

weeks of August. 

 

 I hope you enjoy the rest of the summer. Stay well everyone and I am looking forward to being together 

again soon. 

 

Carol C. Jacobs 
Carol C. Jacobs 
Superintendent of Schools 
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Plan at a Glance 

What Model Will the District Use in the Fall?  
The district is recommending a Hybrid Model which means students will be learning in school 

two days per week and learning at home three days per week 

 

What Evidence is the District Using to Make This Decision?  
 The Department of Education developed its reopening approach after a “thorough review of 

current medical literature” and “discussion with many stakeholders including infectious disease 

physicians, pediatricians, and other public health experts” from the Massachusetts General 

Brigham Health System, the Massachusetts COVID-19 Command Center’s Medical Advisory 

Board, and the Massachusetts Chapter of the American Academy of Pediatrics. 

 DESE and the American Academy of Pediatrics recommendation that “all policy considerations 

for the coming school year should start with a goal of having students physically present at 

school.”    

 Massachusetts DPH COVID-19 Dashboard indicates a number of metrics related to COVID-19 

are trending in the right direction. John Hopkins University publishes COVID-19 testing trends in 

each state. Data indicates that the rate of positive tests in Massachusetts has remained below 5% 

for the past several months.  Currently the rate of community transmission is 1.7%.  

  Parents and  staff concerns about returning to full in person school in the fall but expressed  more 

confidence with beginning with a hybrid.  A summary of the results is available here: Parent 

Survey Results, Staff Survey Results. 

 Check out the Video 

  

How will the Hybrid Model Work? 

 All will be divided into two cohorts (Cohort Blue and Cohort White) at both Penn Brook 

and the Middle High School.  Siblings will be kept together unless requested otherwise 

 Schedule:  Monday remote learning for all students; cohorts scheduled for in person 

school on Tuesday/Thursday or Wed/Friday schedule 

 Half of the school populations attends school at one time to aid with social distancing  

 Remote Learning will be structured and may follow the school schedule.  Teachers will provide 

instruction either through the flipped classroom, zoom lessons or live streaming of classroom 

instruction in real time. Students will be expected to work independently on assignments.  
 Every student will have their own device. Families will not be expected to share devices. The 

district will provide more information. 
 Substantially separate special education programs will operate four days per week with Monday 

being a remote learning day. Specialized services may be provided on Monday as scheduled.  

How long will this Hybrid last?  

 If the metrics in the state and Georgetown remain positive and medical science and future 

guidance supports it, we propose to evaluate the viability of returning all students to in-person 

school according to the following checkpoints and timeline: 

Check Point 1    Friday, October 2          Return to in person Tuesday, October 13  

Check Point 2    Friday, November 13    Return to in person Monday, November 30 

Check Point 3    Friday, December 18    Return to in person Monday, January 4 

https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.mass.gov/doc/covid-19-dashboard-july-8-2020/download
https://coronavirus.jhu.edu/testing/tracker/overview
https://coronavirus.jhu.edu/testing/tracker/overview
https://coronavirus.jhu.edu/testing/individual-states/massachusetts
https://www.surveymonkey.com/results/SM-RXCBFWNG7/
https://www.surveymonkey.com/results/SM-RXCBFWNG7/
https://www.surveymonkey.com/results/SM-2SRMPWNG7/
https://www.youtube.com/watch?v=oHiEThCMROc
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When Will School Begin? 

 The Commission of Education has announced that the state is reducing the required 180 

days of school for students to 170 days.  
 Teachers begin work on Monday, August 31 and attend training to prepare for the 

opening of school through Wednesday, September 16.  

 First day of school will be Thursday, September 17. Cohort Blue will attend in person 

school and Cohort White will attend school remotely.   

 On Friday, September 18, Cohort White will attend in person school and Cohort 

Blue will attend school remotely.  

What PPE Is The District Providing? 
 The district is purchasing a full complement of masks, gloves, gowns and face shields consistent 

with the recommendations from DESE and medical experts. 

  All staff will be required to wear a mask but will have access to these items based on their 

personal preferences.  Clear masks have been requested and will be provided especially in the 

lower primary grades.  

 Training will be provided for all staff by health care professionals in the proper use of PPE before 

the start of the school year.  

 The district will provide Plexiglas barriers in front of educator’s desks at their request.  Every 

student in grades K-6 will be issued their own desk in their classroom with a clear shield on three 

sides for their health and safety.  

 At the Middle High School, students will sit in assigned seats and will be responsible for 

sanitizing their hands and desks at the beginning of each class but barriers will not be installed 

unless requested or required.  

 Special PPE for school nurses will also be provided  

 Barriers have already been installed in the offices at Penn Brook and MHS and the 

Superintendent’s Office 

What Health and Safety Measures Will Be In Place? 

 Mandatory mask wearing in K-12 for all staff and students in school and on buses.  Mask 

breaks will be scheduled throughout the day for staff and students.  

 Students will be seated in desks that are six feet away from one another, assigned to only 

one student and facing in the same direction.  Tables will be divided with Plexiglas, if 

used by more than one student.  

 Traffic flow in the hallways and stairways is clearly marked with arrows and signage and 

passing time is scheduled to allow for social distancing 

 Portable handwashing stations will be installed in the Middle High School hallways. 

Hand sanitizing stations will be mounted in any classrooms without a sink and in the 

hallways at both schools.  

 Movement throughout the school where groups mix will be restricted. In elementary 

grades, students will stay together as a group for the day. Specialists may be held in the 

classrooms. Middle High School students will follow their regular schedule but passing 

times will be altered to allow for social distancing in the hallways.   

 

What is Being Done to Ensure Good Air Quality?  
The district has taken many steps to ensure that our HVAC systems are fully functioning. 

Specifically,  
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 All roof top heating/air-condition units have been serviced, the units have been greased, 

new belts have been installed and all filters have been changed with a MERV15 filter 

which has been shown to filter airborne viruses.    

 All roof top exhaust fans have been tested and serviced by the district's electrician. They 

too have been greased, new belts and motors replaced where needed.   

 Intelligent Building Automation Systems, Inc. is scheduled  to come in and run through 

all systems prior to the opening of school.  

 Conducting regular cleaning and replacing of HVAC filters to ensure adequate air flow 

 Regularly inspect outdoor air intakes: Open all outdoor air intakes that are closed. Adjust 

or repair those that are not working properly.  

 Install air purifiers in all interior classrooms and offices 

 Purchase 100 medical grade UV technology lamps for each room where educators will be 

working with students.  

 

What will happen if a COVID Case is detected? 

We will follow the guidance received from the medical experts advising DESE. I urge everyone 

to review this document.  

 

How Will Remote Learning Work? 

DESE Remote Learning Guidance 
1. Full Remote Learning  

This is for students with medical conditions that are not able to return to school with a note from 

their physician or students whose parents do not feel comfortable sending their child to school. 

The district will contract with a vendor at our expense for a year of remote learning. Students 

who need a full year remote learning program should notify the Superintendent in writing 

by August 7th.  

 

2. Remote Learning in the Hybrid Model  
The goal of remote learning will be to create a structure that is accessible, accountable, and 

engaging for students so that the curriculum can move forward, even from a remote setting. In 

order to meet this objective, the following practices will be put into place: 

 School work, lessons, lectures, materials, notes, etc. will be stored digitally using a Learning 

Management System (LMS). Google Classroom will be used for all Penn Brook teachers, 

students, and families. Schoology Enterprise will be used for all GMHS teachers, students, and 

families.  
 Students will be expected to follow a structured, daily schedule when engaging in remote 

learning. This schedule should mirror the normal school schedule to the greatest extent possible. 

Following the GMHS bell schedule ensures students are engaged in all subject areas each day. 

Penn Brook students should also follow the daily routines and schedules and have estimated times 

for on task engagement and work. 

 Students will be held accountable for their participation and “attendance” during remote learning 

days. To accomplish this, during lessons that offer the opportunity to livestream into a class 

(more information below), students must be logged in and present for the lesson or portion of the 

lesson that is required. Students should be logged in from an appropriate location and wearing 

appropriate attire (e.g. not from their bed in their pajamas). 

 For lessons that do not have a livestream component, student participation will be monitored 

through the completion of work assigned for the given course or content. Each class/subject area 

https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=f8e9a8fbec&e=1b7d3820ce
Fall%20Remote%20Learning%20Guidance_FINAL.pdf
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should have some small accountability assignment for students to complete. These assignments 

do not necessarily need to assess whether or not a student mastered the objective, skill, or 

standards for the lesson, but rather whether they meaningfully engaged in the lesson. Exit tickets, 

journal prompts, practice problems, or questions that they still have would all be acceptable to 

meet this goal.  

 Assignments can be turned in in several different ways depending on the development ability of 

the student. Due dates (including specific times of the day) can be set on Google Classroom and 

Schoology. Students may also return to school during their next in-person day with their 

completed work to turn in to the appropriate teacher(s). 

 Students will be graded using traditional grades for both in-person and remote learning work.  

 Teachers will  provide instruction using  the flipped classroom and live streaming ( see 

descriptions are in the plan) 

How will Lunch Be Handled? 

 Students will be assigned to an eating area that allows for six feet of physical distance to 

be maintained during meal times because masks will be removed. 

 Elementary students will eat in their classrooms and the cafeteria or outdoor space can be 

used for smaller groups that can be socially distanced.  

 Breakfast and lunch at PB will be delivered to students and served in classrooms/outdoor 

eating areas to reduce mixing among student groups.  

 MHS lunch will be served in the cafeteria limited to eight students per table with dividers 

to designate social distance.  In the hybrid, only half the number of students will be 

present during the three scheduled lunches.  

 All meals ordered through the school will be distributed in pre-packaged and/or ready-to-

serve individual portions and not family style or self-serve. Per CDC recommendation, 

students will use disposable utensils for in-school meals. 
 Students are free to bring their own lunch from home.  

 On in person school days, students will have the opportunity to order lunch with a limited choice 

of entrees prepared in the school cafeteria.  

 Vending machines will not be operational.  

 Prepackaged meals will be available for the remote learning days for interested students. 

 See DESE guidance here  

What about the Perley Preschool 
We are saddened to announce that we will not be able to open the Perley Preschool this fall as 

we have for so many years due to the fact that we are dependent on tuitions to run the program 

and we anticipate a reduction in revenue since we are using a hybrid model and we cannot 

guarantee that we will return to full remote learning if the virus spikes. We will continue running 

our substantially separate Greenhouse Program to comply with student’s IEPs 

What About After School Programs?  

 Penn Brook Extended Day Program is scheduled to run but details are still being worked out.  

 Families may sign up for the two days their child/ren are in person school and we are going to 

require a two day minimum. 

  Information about how to register and the cost of the program will be posted in the 

Superintendent’s COVID 19 update and in Principal Maher’s This Week .   

 The program will follow all requirements issued by the state for after school and daycare 

programs.  

Fall%20Reopening%20Facilities%20and%20Operations%20Guidance%20vF.pdf
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 Penn Brook Enrichment Program will not operate this year but hopefully will be back in 2021-

2022.  

 Clubs at the MHS will operate on a limited basis and in specific areas of the school that allow 

for social distancing and easy cleaning of the spaces.  

 Fall Athletics delayed until September 14th by the MIAA 

 Decision about sports will be forthcoming from the state  

 No rentals of inside spaces until further notice to protect safety of staff and students. Outside 

fields may be rented 

How Will Bus Transportation Work?  
DESE provided guidance about transporting students on the bus which we will use in our district 

 Buses can run at ⅓ capacity 

 All students must wear masks on the bus 

 Every student will be assigned a seat 

 Only one student per seat unless seated with siblings 

 Bus registration form will be emailed to qualifying families Parents of eligible students 

will receive an email and registration form from Barry Belanger on Thursday, July 30 or 

Friday, July 31- Please contact Barry if you do not receive a form but think you should 

receive one.  
 Bus routes and assignments announced by August 31st. 

 Buses will be sanitized between routes with antiviral spray.  

 

What if a Staff Member Can Not Return to Work?  
 There are provisions for paid sick leave and expanded family and medical leave under the Families First 

Coronavirus Response Act. Qualifying reasons to request a leave include:  
1. Subject to federal, state or local quarantine or isolation order related to COVID-19 

2. Has been advised by a health care provider to self-quarantine related to COVID-19 

3. Is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 

4. Is caring for an individual subject to an order described in (1) or self-quarantine as described in 

(2) 

5. Is caring for his or her child whose school or place of care is closed (or child care provider is 

unavailable) due to a COVID-19 related reason; or 

6. Is experiencing any other substantially similar condition, specified by the U.S. Department of br 

Health and Human Services.  

 Notify the Superintendent by Friday August 7 if a leave is needed 

 See Summary sheet about leaves here  

Questions or Comments About This Plan? Come Talk to Us  

We will be hosting a series of Reopening School Conversations via zoom.  
Tuesday, August 4 @ 12:00-1:00 PM GMHS Faculty & Staff; 2:00-3:00 PM Penn Brook Faculty & 

Staff 

Tuesday, August 4 @ 6:30-7:30PM  - Parents and Community 

Wednesday, August 5 @  10:00-11:00 AM and 6:30-7:30 PM -  Penn Brook Plan 

Thursday, August 6 @ 10:00-11:00 AM and 6:30-7:30 PM -  Middle High School Plan 

Monday, August 10 @ 12:00-1:00 PM GMHS Faculty & Staff; 2:00-3:00 PM Penn Brook Faculty & 

Staff 

Monday, August 10@ 10:00-11:00 AM and 6:30-7:30 PM- Parents and Community 

Tuesday, August 11@ 6:30-7:30 - Special Education  

Fall%20Reopening%20K-12%20Transportation%20Guidance%20vF.pdf
Employee%20Rights.pdf
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 Introduction 

These are unprecedented times.  The decision about reopening schools this fall has been one of the most 

difficult in my 42 years in the profession and in my 16 years as a Superintendent of Schools. If this was 

strictly an educational decision, it would be easier, but we are in the midst of a public health crisis that 

requires the clear advice and guidance from medical experts and infectious disease specialists who know 

and understand the science to help us guide our path.  I am not a doctor nor an infectious disease 

specialist, so this plan relies heavily on the guidance and recommendations from the medical community, 

local, state and national, regarding the virus itself, its transmission and prevalence in our state and local 

area when discussing the safety and well-being of bringing our staff and students back to school in the fall 

either in a hybrid or full in person model.    

To this end, the leadership team in the Georgetown Public Schools has been working with the various 

constituency groups, including but not limited to parents, faculty and staff, unions, government officials, 

the local Board of Health, an advisory team of local nurses and doctors and the members of the North 

Shore Superintendent’s Roundtable.  Our reopening plan is consistent with the Department of Elementary 

and Secondary Education DESE Initial Fall Reopening Guidance and subsequent advisories on Remote 

Learning, Transportation and Facilities and Operations as well as information gathered from public health 

organizations such as the Center for Disease Control (CDC) and the World Health Organization  (WHO).   

Since COVID-19 is a global pandemic, we are trying to make critical decisions in the midst of changing 

trends and drawing upon the most current medical information available to us.  DESE developed its 

reopening approach after a “thorough review of current medical literature” and “discussion with many 

stakeholders, including infectious disease physicians, pediatricians, and other public health experts” from 

the Massachusetts General Brigham Health System, the Massachusetts COVID-19 Command Center’s 

Medical Advisory Board, and the Massachusetts Chapter of the American Academy of Pediatrics. When 

considering how to reopen schools, DESE and the American Academy of Pediatrics strongly advocate 

that “all policy considerations for the coming school year should start with a goal of having students 

physically present at school.”  Further, they have produced a public service announcement supporting this 

fact.   

I believe most people share the goal of getting our staff and students back to school as soon as safely 

possible and, in order to do so, we must build the confidence of our constituency groups that this can 

happen safely.  The Georgetown Board of Health, through its Health Agent Deb Rogers, has provided 

statistical information and, as of July 15, 2020, there have been 62 confirmed cases of COVID-19 in 

Georgetown and two cases in the past 14 days.  While there is a great deal to be concerned about 

nationally, the Massachusetts DPH COVID-19 Dashboard indicates a number of metrics related to 

COVID-19 are trending in the right direction. John Hopkins University publishes COVID-19 testing 

trends in each state. Data indicates that the rate of positive tests in Massachusetts has remained below 5% 

for the past several months.  Our state has taken a more conservative approach to reopening and has 

instituted strict safety guidelines with a phased reopening strategy which seems to be contributing to this 

positive trend. We also realize that new information about this virus comes out every day and we know 

that things can and will change. For this reason, our plan is designed to allow us to pivot to remote 

learning if the metrics change for the worse or if they stay the same or get better, we can move ahead with 

our plan to return to full in person learning. We must be flexible and nimble in our ability to make needed 

change.  

DESE%20Reopening%20Guidance.pdf
Fall%20Remote%20Learning%20Guidance_FINAL.pdf
Fall%20Remote%20Learning%20Guidance_FINAL.pdf
Fall%20Reopening%20K-12%20Transportation%20Guidance%20vF.pdf
Fall%20Reopening%20Facilities%20and%20Operations%20Guidance%20vF.pdf
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinical-guidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/
https://www.youtube.com/watch?v=oHiEThCMROc
https://www.mass.gov/doc/covid-19-dashboard-july-8-2020/download
https://www.mass.gov/doc/covid-19-dashboard-july-8-2020/download
https://coronavirus.jhu.edu/testing/tracker/overview
https://coronavirus.jhu.edu/testing/tracker/overview
https://coronavirus.jhu.edu/testing/tracker/overview
https://coronavirus.jhu.edu/testing/individual-states/massachusetts
https://coronavirus.jhu.edu/testing/individual-states/massachusetts
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To say that these are challenging times for all of us is an understatement. We are confronted with the 

reality that this virus may be around for two years or more even if a vaccine is developed as early as this 

fall.  The reality is that we have to learn to live with this virus while facing many obstacles that come 

along with it.   We have many families who have to work, including our staff members with young 

children who are struggling to find adequate and available childcare.  We have employees and /or family 

members with pre-existing health conditions who are considered in the at risk category according to 

health officials and staff and families who are fearful of this virus, which is still new and unpredictable. 

This is all counterbalanced with the need to get the economy moving, to return teaching and learning back 

into our schools for in-person interaction and to provide a safe place for our children to be every day. The 

safety and well-being of students, families, educators, and staff has been and will continue to be our 

top priority.    

We have developed our plan after countless meetings and analyzing survey results in compliance with 

DESE’s request to plan for three possible scenarios in the upcoming school year, which is due on July 

31, 2020. The first scenario, in-person learning, assumes that current positive public health metrics hold 

and that as a community, we commit to implementing strict health and safety protocols and bring all 

students back to school. The second scenario, hybrid learning, is to lessen the exposure of the virus to 

half the students, while giving time for everyone to adjust to the new procedures with a more gradual 

reopening in the same way the Governor reopened using a phased approach.  In the hybrid model, cohorts 

of students alternate between in-person and remote learning. The third scenario, remote learning, 

assumes all students must learn at home. We anticipate that there will be students who will not return to 

school this fall due to health conditions that cause them to be immunocompromised or whose parents 

determine they will not return to in person instruction due to safety concerns. We are continuing to define 

the parameters and expectations around the remote feature of our hybrid model and finalizing an 

agreement with the state to provide a remote learning option for families.  

We have been working on developing this plan for the last few months and we expect that adjustments 

will have to be made until we make final decisions on August 10, 2020. In fact, we want to reserve the 

right to make changes as needed as more information comes along. I am very grateful to everyone who 

has contributed including the members of the administrative team, the Georgetown School Committee, 

faculty and staff who have served on task forces and other advisory groups, our Custodial Maintenance 

Department led by Michael Anderson, everyone who completed surveys and town officials with CARES 

funding and Deb Rogers from the Board of Health. We know that our decision will not please everyone 

but we have tried to listen to all perspectives and come up with a plan that considers the medical 

information and puts safeguards in place that will allow our students and staff to be as safe as possible 

when we return to in-person school.  However, in order for this plan to work and for us to be able to keep 

students in school, everyone in our community must help by following the guidelines from the state and 

protecting  the health and safety of one another so that we do not bring the virus into our schools. Most 

importantly, if our students of staff members experience symptoms, we ask that they please stay 

home for the safety of everyone.  

Our Recommendation  

We are recommending that we start the 2020-2021 school year with a hybrid model in order to allow a 

phased in approach to bringing all students back to school. While we have determined that we can 
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physically bring all students back into the classrooms in person in September while implementing strict 

safety protocols from the state, aggressive cleaning schedules and providing access to a variety of 

recommended personal protective equipment (PPE), the level of concern that has been raised by a 

significant number of administrators, staff and parents has caused us to take a more cautious and 

deliberate approach to reopening our schools. Our intention with the hybrid model is to bring staff and 

students back more gradually, allowing our schools to fully implement new safety practices, ensure social 

distancing, provide opportunities for in-person teaching and learning in smaller groups and offer teachers 

time to adjust to the new expectations and tools for remote learning.   

If the metrics in the state and Georgetown remain positive and medical science and future guidance 

supports it, we propose to evaluate the viability of returning all students to in-person school according to 

the following checkpoints and timeline: 

Check Point 1    Friday, October 2          Return to in person Tuesday, October 13  

Check Point 2    Friday, November 13    Return to in person Monday, November 30 

Check Point 3    Friday, December 18    Return to in person Monday, January 4 

Students who select remote learning for the full school year will be given the opportunity to participate in 

an online program from an outside vendor, at the district’s expense, that will be monitored by our 

Director of Curriculum and Instruction. The district is currently waiting for details from the state about 

specific vendors and families will be notified when we receive this information.  

Summary of Survey Results 

Last month, the district administered surveys to staff and families to gather information about their 

thoughts and degree of comfort about returning to school in the fall. While many of the questions were 

the same, some were unique to the constituency group being surveyed.  We used these results, along with  

other data, to determine that beginning the school year in the hybrid model is the most prudent course of 

action given the number of  families and staff with concerns about the return to full in-person school right 

away in the fall. Having a little time to acclimate to new systems, procedures, protocols and the structure 

of the day may help allay some of these concerns and provide a smoother transition to a full return to in-

person school for all students.  A summary of the results is available here: Parent Survey Results, Staff 

Survey Results. Some of the highlights are included in the following table.  

Parent Survey (614 respondents) 

Question        Yes       No      Not Sure  

I am comfortable with my child returning to full time instruction with at 

least the DESE guidelines 

 54.56%   

(335) 

22.48%  

(138) 

22.96%  

(141) 

I am comfortable with my child returning to school using a hybrid model 49.35%  

(303) 

23.94%  

(147) 

  25. 71% 

(164) 

If Georgetown returns to school with a hybrid model, would you prefer a 

full remote learning experience for your child?  

20.17%  

(121) 

72.67%  

(436) 

7.17%   

(43) 

https://www.surveymonkey.com/results/SM-RXCBFWNG7/
https://www.surveymonkey.com/results/SM-2SRMPWNG7/
https://www.surveymonkey.com/results/SM-2SRMPWNG7/
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Staff Survey (149 respondents) 

Question    Very  Comfortable  Somewhat 

 

Not  

How comfortable are you with returning to work, 

knowing full PPE will be provided? 

 

16.11%  

(24) 

 

37.58%   

( 56) 

 

36,91%  

 (55) 

 

  9,40%   

(14) 

The district is determining if it is physically possible to 

ensure there are three feet between desks and close to six 

feet between students nose to nose. How comfortable do 

you feel returning to school?  

15.44%  

(23) 

34.90%  

 (52)   

36.91%   

(55) 

12.75%   

(19) 

 

Question            Yes           No             Not Sure 

I am comfortable returning to school with at least 

the DESE guidelines in place 

    40.27%  (60)    16.78%  (25)      42.95%  (64) 

I am comfortable returning to school using a 

hybrid model with the guidelines in place 

   60.40%  (90)    8.05%  (12)     31.54%   (47) 

 

The Hybrid Model - How Will It Work? 

School districts throughout the Commonwealth are considering different schedules for hybrid learning.  In 

the hybrid model, cohorts of students alternate between in-person and remote learning and they are 

grouped into smaller cohorts attending school (1) on a week on/week off schedule (2) for 2-3 days per 

week in person and learning remotely on the days they are not in school or (3) half day/half day where 

students split the day. While there are pros and cons to each of these options, we are proposing Option 2 

where students in grades K-12 attend school 2 days per week and learn remotely for the remaining 

three days. All students will be divided into either Cohort Blue or Cohort White.  Families will be placed 

in the same cohort on the same schedule unless otherwise requested. 

Specifically, the hybrid will work as follows:  

1. All students will learn remotely on Monday. With so many Monday holidays and the need to 

provide equal access to instructional time in school, this seems like the best day of the week to 

ensure continuity of instruction. It will also provide educators with the chance to collaborate and 

plan both in person and remote lessons for the week. Professional development days will be 

moved from Wednesdays to Mondays to have less impact to in person instruction.  

2. Students in grades K-12 will be grouped into two groups, the Blue Cohort or the White Cohort 

and will be assigned to attend school on a Tuesday/Thursday or Wednesday/ Friday schedule. 

The two cohorts at the elementary level will be created with consideration to balancing classes 
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with gender, ability, special services, parent recommendation and keeping siblings in the same 

days and at the Middle High School they will be divided by splitting the alphabet. Families at 

Penn Brook will be provided with information about their Cohort placement and teacher 

assignment by August 21st. Schedules at the Middle High School will be sent out by August 

14th.  

3. Daily class sizes in this model will average 10 and 12 students.  At the elementary level, students 

will remain in a cohort with a teacher and remain together for the day.  The exception may be the 

sixth grade but we are still discussing whether the students or the teachers will move. In order to 

limit the mixing and movement of the students, specialist and interventionist teachers may 

provide services in the classrooms or in larger spaces when social distancing is possible. At the 

Middle High School, students will not be grouped in cohorts but will follow a modified schedule 

with more time for passing between classes to reduce the number of students in the hallways.  

4. Remote learning in this model will provide greater structure than was provided in the spring.  

Teachers will provide instruction either through the flipped classroom (where teachers provide 

students with pre-recorded focus lessons and all necessary materials to complete work 

independently) or live streaming (teacher teaches the lesson and students at home can view the 

lesson) of classroom instruction in real time. There will also be an expectation that students work 

independently on assignments that follow up on their in-person learning days. Clear expectations 

for students and educators will be issued including adhering to the school schedule, attendance, 

proper etiquette when learning online and grading of assignments.  

5. Every student will have their own device. Unlike the spring, families will not be expected to 

share devices. The district will provide more information about how devices will be requested 

and issued prior to the beginning of the school year.  

6. Some students in the substantially separate special education programs will attend four days per 

week with Monday being a remote learning day. Specialized services may be provided remotely 

on Monday. For more information on how special education procedures will operate under a 

hybrid/remote learning model, please visit this document. 

Safety is our number one priority!  As you read this plan, I hope you will see the care and attention that 

has gone into ensuring the safety of our staff and students whether coming back in a hybrid or, eventually 

to a full in-person model.  While we cannot guard against everything, I can assure you that we are taking 

the guidance from the CDC and WHO, all guidance from the Department of Elementary and Secondary 

Education (DESE) and the team of health care professionals that have been convened to help us map out 

the safest course of action VERY seriously.  We are 100% committed to meeting or exceeding the safety 

guidelines and creating the best conditions for bringing students and staff back to school. Our staff and 

students are our most valuable resources and, as first responders, our educators deserve our highest 

attention to their needs and safety.  

Remote Learning  

Based on the remote learning survey data collected this summer, the remote learning plan used last spring 

was not effective and needs to change if remote learning occurs again.  In a nutshell, it did not work.  A 

subcommittee of the task forces members and our technology staff  have been working with the Director 

of Curriculum and Instruction  Collin MacDonald to outline our plan for remote learning. The Department 

https://docs.google.com/document/d/19p0n441fgddUBgSF36DuCKAUE1Xl29E77cbpUTNFndw/edit?usp=sharing
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of Elementary and Secondary Education released a guidance document for planning remote learning 

instruction which can be found HERE.  As you can see, our plan is fully compliant with this guidance.  

 Our plan has two components to accommodate two different groups and circumstances.  

1. Full Remote Learning  

This is for students with medical conditions that are not able to return to school with a note from their 

physician or students whose parents do not feel comfortable sending their child to school. As noted 

previously, our plan is to provide a remote learning option suggested by the state although we want to 

learn more about the service before recommending it to families.  Nevertheless, there will be an option for 

families in this category. Students who will need a full year remote learning program should let the 

Superintendent's Office know by August 7. 

2. Remote Learning in the Hybrid Model  

Students will attend in-person school for two days per week and will be learning from home three days 

per week. The goal of remote learning will be to create a structure that is accessible, accountable, and 

engaging for students so that the curriculum can move forward, even from a remote setting. In order to 

meet this objective, the following practices will be put into place: 

Accessible:  

School work, lessons, lectures, materials, notes, etc. will be stored digitally using a Learning Management 

System (LMS). Google Classroom will be used for all Penn Brook teachers, students, and families. 

Schoology Enterprise will be used for all GMHS teachers, students, and families.  

Slight changes will be made to the structure of these LMS. For instance, at Penn Brook, all general and 

special education teachers will have their own Google Classroom which consists of the students enrolled 

in that class (as opposed to an entire grade sharing a classroom as some primary grades had previously 

done). Specialist teachers will also have Google classroom’s specific to their content. Specialist teachers 

may have one Classroom per grade level. 

At the Middle High School, Schoology Enterprise will now automatically enroll students into sections 

based on their assigned schedule. Teachers also now have access to additional features that should be 

used to help keep all materials organized and easy to access remotely by students. Professional 

development has been planned to train teachers on using these new features so they may be implemented 

effectively. 

Parents/Guardians should be given access to all materials through the LMS also. Appropriate access 

codes and login information should be sent home so that families can login to check student progress or 

troubleshoot issues. 

 

 

http://www.doe.mass.edu/covid19/return-to-school/2020-0724remote-learning-guide.docx
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Accountable: 

Students will be expected to follow a structured, daily schedule when engaging in remote learning. This 

schedule should mirror the normal school schedule to the greatest extent possible. Following the GMHS 

bell schedule ensures students are engaged in all subject areas each day. Penn Brook students should also 

follow the daily routines and schedules and have estimated times for on task engagement and work. 

Students will be held accountable for their participation and “attendance” during remote learning days. To 

accomplish this, during lessons that offer the opportunity to livestream into a class (more information 

below), students must be logged in and present for the lesson or portion of the lesson that is required. 

Students should be logged in from an appropriate location and wearing appropriate attire (e.g. not from 

their bed in their pajamas). 

For lessons that do not have a livestream component, student participation will be monitored through the 

completion of work assigned for the given course or content. Each class/subject area should have some 

small accountability assignment for students to complete. These assignments do not necessarily need to 

assess whether or not a student mastered the objective, skill, or standards for the lesson, but rather 

whether they meaningfully engaged in the lesson. Exit tickets, journal prompts, practice problems, or 

questions that they still have would all be acceptable to meet this goal.  

Assignments can be turned in in several different ways depending on the development ability of the 

student. Due dates (including specific times of the day) can be set on Google Classroom and Schoology. 

Students may also return to school during their next in-person day with their completed work to turn in to 

the appropriate teacher(s). 

Students will be graded using the normal grading scales for remote learning work.  

A note regarding accountability: While holding students accountable for their work is crucial to 

providing them with the feedback they need, flexibility and care should be given as our students and 

families work through this unprecedented type of teaching and learning. The principles of Universal 

Design for Learning are even more prevalent now than ever, and teachers should be cognizant of the 

different learning styles that makeup our unique and wonderful student body. 

Engaging: 

Georgetown Public Schools teachers will teach lessons to our students even when they are learning 

remotely. Students will not receive instruction from a “program” and will not be given “busywork” on 

remote learning days. Mondays, which will be a remote learning day for all students, will give teachers 

adequate time to prepare, plan, record, upload, and organize remote learning lessons and activities for the 

upcoming week. There are two key ways that teachers will provide students with instruction during 

remote learning days: 

(1) Flipped Classroom Lessons: In this model, teachers will provide students with a recorded 

focus lesson that will be uploaded to the Learning Management System. Additional 

materials, links, and videos that reinforce the lesson should also be uploaded. Students 

will view this pre-recorded focus lesson during their scheduled time and complete any 



Georgetown Public Schools Reopening Plan Fall 2020 
 

17 

additional activities. When students return to school, the teacher will not need to repeat 

the lecture or focus lesson since students will have received this content from home. This 

allows the curriculum to move forward even when teachers and students are not meeting 

face-to-face. 

(2) Live Streaming Lessons: Georgetown is in the process of installing equipment in 

classrooms that will allow students to “attend” an in-person lesson from home. Using 

Google Meet/Zoom, students can join a class and receive instruction. Students will be 

able to view their teacher, any necessary whiteboard/SMARTboards, and televisions. 

Materials for the lesson should be uploaded to the LMS so students have access to them 

from home. 

Facilities and Operations  

Cleaning and Disinfecting 

Our cleaning and disinfecting protocols are based on CDC recommendations. Hard and non-porous 

materials and surfaces that are indoors, used regularly, and frequently touched will be disinfected daily 

using EPA approved disinfectants.  Additional custodial coverage will be provided at each school 

exclusively to sanitize and disinfect classrooms, commons areas, handrails and doorknobs using a fog 

machine and disinfecting wipes on a daily basis and in the case of surfaces several times each day. 

Students will not have access to soft and porous seating anywhere in the school. The bathrooms used by 

staff and students will be cleaned and disinfected at the beginning, middle and end of every day. 

Disinfection wipes and hand soap will be available in all bathrooms.  

Hand Washing and Sanitizing  

Proper hygiene and handwashing is critical to our safety plan. In classrooms where there are sinks, 

students will be required to wash their hands throughout the day with direction from educators depending 

on their developmental age. The district has purchased eight portable hand washing stations that will be 

installed in the hallways at the Middle High School.  In any classroom without a sink, hand sanitizers 

with a solution of more than 70% alcohol will be installed.  Additionally, hand sanitizing stations will be 

installed in the hallways of both schools. Knowing that this is one of the best ways to limit the spread of 

the virus, we want to provide as many systems as possible to mitigate the spread. Hand dryers in 

bathrooms will not be used. Motion sensing, paper towel dispensers will be installed in all bathrooms. 

At the Penn Brook School, students will have recess throughout the day.  Each grade will have recess at 

the same time, but each class will be spread out in 5 different locations. Students will be required to wash 

their hands before and after use of the recess equipment and play structures. The playground structures 

will be sprayed every afternoon with antiviral sanitizing spray and the synthetic surfaces on the 

playgrounds will be disinfected with an ultraviolet (UV) light every afternoon.  This same piece of 

equipment will be used to clean and sanitize the turf field at the Middle High School on a daily basis. 

Students will be asked to bring their own water bottle to school each day. Per the guidelines, drinking 

fountains will be closed; however, touchless bottle filling stations will remain functional. Water from 

https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/pdf/ReOpening_America_Cleaning_Disinfection_Decision_Tool.pdf
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
https://www.epa.gov/pesticide-registration/list-n-disinfectants-use-against-sars-cov-2-covid-19
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sinks will be available; the schools will provide disposable cups. Individual bottles of water will be 

available for purchase in the cafeteria. 

Maintenance of Systems  

The ventilation system at the Penn Brook School was newly installed in 2014 when the school was built.  

In the summer of 2020, all roof top heating/air-condition units have been serviced, the units have been 

greased, new belts have been installed and all filters have been changed with a MERV15 filter which has 

been shown to filter airborne viruses.   All roof top exhaust fans have been tested and serviced by the 

district's electrician. They too have been greased, new belts and motors replaced where needed.  To 

ensure the system is working to its best ability, the Maintenance Director scheduled Intelligent Building 

Automation Systems, Inc. to come in and run through all systems prior to the opening of school.  

The Middle High School HVAC system was upgraded in the renovation project completed in 2014. As 

with Penn Brook, all classroom unit ventilators have been serviced, the units have been greased, new belts 

were installed and we have changed all filters with a MERV15 filter.  All roof top exhaust fans have been 

tested and serviced by the district's electrician. They too have been greased, new belts installed and 

motors replaced where needed. To ensure the system is working to its best ability the Director of 

Buildings and Grounds has scheduled Intelligent Building Automation Systems, Inc. to run through all 

systems before school begins.  

In order to ensure that proper air exchange is taking place at the start of school the Maintenance 

Department will be doing the following checks on a regular basis: 

❖ Regularly clean or replace HVAC system filters. Currently this is done three times three times per 

year and now will be done monthly. There will also be a biweekly monitoring to see if filters 

need replacement: Use the most efficient filters possible while still maintaining the ability to 

supply adequate air flow to the spaces. Ensure that filters are installed in the correct orientation 

relative to airflow, that they are the appropriate size, and that they are seated in the filter rack 

properly. Take precautions to minimize air flowing around the filters instead of through them. 

 

❖ Regularly inspect outdoor air intakes: Open all outdoor air intakes that are closed. Adjust or 

repair those that are not working properly. Regardless of the air flow required for heating and 

cooling, the minimum outdoor airflow recommended by ASHRAE should always be provided to 

each space. Regularly inspect building exhaust fans to make sure all are working properly. 

 

❖ Use less conservative cycle times for the HVAC system: Start the HVAC system earlier in the 

morning before workers arrive to reduce temperature fluctuations and control humidity levels.  

The district will purchase air purifiers with HEPA filters (HEPA 15 which is recommended for 

COVID 19) for all interior classrooms and offices. As an additional sanitizing and safety measure, 

the district will purchase 100 medical grade UV technology lamps for each room where educators 

will be working with students.  

Educators will be able to increase outdoor air circulation by opening windows and using fans when 

possible, Classroom doors will be propped open during the day to increase ventilation and reduce the 

touching of doorknobs throughout the day.  
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Health and Safety Protocols and Procedures  

Mask Wearing Requirement 

Per order of the Commissioner of Education and the Governor of Massachusetts, face masks or coverings 

(over the nose and the mouth) must be worn by all staff during the day. The scientific experts continue to 

reiterate that wearing masks is the most effective way to prevent the spread of the virus since it contains 

most of the droplets that are released into the air.  This, coupled with social distancing is a key component 

of our safety plan. We also understand that teaching in a mask for an entire school day will not be easy for 

our educators so they will be provided with mask breaks by our support staff as needed. Staff will also be 

able to take mask breaks during their lunch and preparation time and when they can maintain more than 6 

feet of social distancing.  

The Commissioner’s Initial Guidance calls for students in grades 2-12 to wear masks while in the 

building and/or are unable to social distance of 6 feet or more. Out of an abundance of caution, we will be 

requiring that students in kindergarten and first grade also wear masks while in school. Given the age of 

the children, mask breaks will be scheduled multiple times during the day ideally during physical 

movement breaks outside (weather permitting) or under the supervision of an adult during lunch, recess, 

physical education or between classes at the Middle High School.  Classes will be permitted to meet 

outdoors which will increase the ability for students to physically distance and allow them to have 

movement/walking/stretching breaks and mask breaks. Students will also have opportunities for physical 

movement breaks during their regularly scheduled physical education class but will need to adhere to 

social distancing limits.  Activities that involve physical contact will not be permitted even if students are 

wearing a mask.  If it is not possible for students to be outside during a mask break, students will be in 

their classroom with windows and/or doors open for additional ventilation. In classes without windows, 

the district will install an air purifier and a UV sterilizing room lamp in addition to the ventilations system 

that exchanges clean air.  

Families are expected to provide masks for students that fully cover the nose and mouth and wash 

reusable masks daily. If a family is unable to afford masks, they should contact their building principal. 

Extra disposable masks will be available in the event a student forgets their mask. We expect that there 

will be students with health issues which may make wearing a mask continually throughout the day 

challenging and we will work with families and students to formulate a plan since wearing a mask is 

believed to be the most effective way to prevent the spread of the virus. In cases where students refuse to 

wear their masks, the district will work with the student and their family and, if an arrangement cannot be 

made to keep others safe, the student may be assigned to remote learning.  Our goal is to have a 100% 

compliance with this mask wearing policy for everyone’s safety but we understand that there may be 

exceptions for medical reasons that will require a doctor’s note.  We will ensure that these students 

remain socially distanced from classmates without wearing a mask but we appreciate everyone’s 

commitment to wearing masks in the building. It is important.  

Personal Protective Equipment (PPE)  

All staff will be provided with a full range of personal protective equipment (PPE) to keep them safe. At a 

minimum, all staff will be expected to wear a mask for their safety and the safety of others. In addition, a 
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full complement of masks, gloves, gowns and face shields have been purchased and are available to staff 

based on their personal preferences.  Clear masks have been requested and will be provided especially in 

the lower primary grades. Training will be provided for all staff by health care professionals in the proper 

use of PPE before the start of the school year.  

The district will also provide Plexiglas barriers in front of educator’s desks at their request.  Barriers have 

already been installed in the offices at Penn Brook, the MHS and the Superintendent’s Office. Every 

student in grades K-6 will be issued their own desk in each classroom with a clear shield on three sides 

for their health and safety. The student will keep the same desk both in the hybrid and in person models. 

At the Middle High School, students will sit in assigned seats and will be responsible for sanitizing their 

hands and desks at the beginning of each class but barriers will not be installed unless required.  

Social/Physical Distancing  

The guidance we have received indicates that any effective safety plan to mitigate the transmission of 

COVID-19 must include the presence of three practices; wearing masks, proper hand washing hygiene 

and maintaining physical social distancing. None of these practices work effectively in isolation so they 

will all be part of our daily routine. The U.S. federal CDC has recommended maintaining a physical 

distance of six feet between individuals, the World Health Organization guidance states approximately 

three feet is acceptable. There is no precise threshold for safety, however, studies suggest that physical 

distancing of three feet or more leads to reduced transmission, with additional distance providing 

additional protection. It is important to note that six feet distancing is emphasized in public health 

advisories especially when no mask/face covering is worn. American Academy of Pediatric guidance 

indicates “spacing as close as 3 feet may approach the benefits of 6 feet of space, particularly if students 

are wearing face coverings and are asymptomatic.” The Lancet published a systematic review of 172 

studies and found that current policies of at least 1 m (3 ft. 3 inches) are associated with a large reduction in 

infection, and distances of 1 m might be more effective. Since we are planning to use a hybrid to start the year, 

students in K-12 will be more than six feet from other students when sitting at their assigned desk. The current 

class sizes can fit comfortably into classroom spaces at this distance. When we return to an in person model, 

desks will be spaced three feet three inches apart with students seated six feet from another from nose to nose, 

still exceeding the recommendation from DESE.  

Signage will be posted throughout the schools reminding students of social distancing and traffic patterns in 

the hallways and stairwells.  With a hybrid model in the fall, the students will have time to learn and practice 

the new protocols in smaller groups and become very familiar with them before everyone returns to in person 

school. Masks must always be worn when passing in the hallways.  

In order to limit the exposure that students and staff encounter each day, the elementary school students will 

remain in their classroom with their teacher for instruction, lunch and some specialist classes. A consistent 

paraprofessional will be assigned to assist the classroom teachers and students, particularly for mask breaks, 

lunch and recess coverage and instructional support when students return to in person school.  

DESE guidance encourages middle and high schools to minimize mixing student groups to the extent 

feasible. In a non-cohort grouping in a hybrid or in-person model because there are more opportunities for 

student groups to mix, we will  implement the following measures to increase safety precautions: a clear 

traffic pattern in hallways and one way stairways and designated entry and exit doors in the classrooms.  

https://www.aappublications.org/news/2020/06/26/schoolreopening062620
https://www.aappublications.org/news/2020/06/26/schoolreopening062620
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(20)31142-9/fulltext#seccestitle150
https://www.thelancet.com/journals/lancet/article/PIIS0140-6736(20)31142-9/fulltext#seccestitle150
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Access to lockers, at least initially, will not be allowed.  The school schedule will be altered to include 

additional passing, and staggered to allow for more social/physical distance in the hallways. Additional 

supervision will be provided to ensure safe and distanced passing throughout the school.  

Masks must be worn at all times when passing in the hallways. Students and staff must strictly follow the 

traffic patterns with hallways and stairways again marked to ensure distance. When students return to in person 

instruction, these practices will continue.  

Visitors to the Building 

Until further notice, there will be no visitors allowed in the buildings beyond the office in all schools. No 

visitors will be allowed into classrooms at any time.  Meetings will be virtual unless otherwise arranged 

by a staff member and all safety protocols must be followed. Masks must be worn at all times when on 

school grounds.  Proper handwashing and social distancing procedures must be followed.  Drop off and 

pick up procedures are being developed now and will include specific grades entering and leaving the 

building through different assigned doors to allow for social distancing. Your school Principal will be 

providing further information prior to the start of school.  

Please be aware that drop off and pick up times may be pushed back to the start of the school day. Due to 

the need for social distancing and appropriate supervision, parents will not be able to drop students off 

before 8:30AM at Penn Brook and 7:30 AM at the Middle High School.  Bus routes will be pushed 

back as well so arrival will be close to the start and end of school.  

Bus Transportation 

The district is working with North Reading Transportation to arrange bus transportation for qualifying 

students who will be riding the bus. The parent survey of 614 respondents revealed that 26.38% or 162 of 

the 614 respondents are eligible and plan to have their child ride the bus. 18.08% (111) of parents have 

eligible students but do not plan to have their child ride the bus, 41.53% (255) will drive their child to 

school and 14.01% (86) will make other arrangements. 

In order to determine routes and bus schedules, we have to know definitively which students will ride the 

bus.  Parents of eligible students will receive an email from Barry Belanger on Thursday, July 30 or 

Friday, July 31.  Please look for this email and if you believe you are eligible for the bus and do not 

receive an email please contact Barry Belanger at belangerb@georgetown.k12.ma.us. The email will 

contain the unique ID for each student and parents need to submit one registration for each child.  Please 

realize that this form needs to be returned by Friday, August 7 in order to secure a seat on the bus. 

The district and the bus company are going to develop the routes right after August 7th and will do so 

only with the registrations they receive so please don’t delay in filling out the forms. Please do this right 

away. The routes will be directly linked to the forms we receive and we don’t want anyone who needs the 

bus to be disappointed. Since the first day of school is going to be delayed to provide for a better 

transition to school agreed to by the Commissioner and the Massachusetts Teacher Association, the bus 

routes will be published on or before Monday, August 31st.  

 The Commissioner just released guidance about transportation confirming that buses can run at ⅓ of their 

capacity, students will sit one student to a bench in an alternating pattern and every student must wear a 

mailto:belangerb@georgetown.k12.ma.us
Fall%20Reopening%20K-12%20Transportation%20Guidance%20vF.pdf
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mask at all times on the bus. Buses will be cleaned and disinfected between runs and at the end of the day 

and bus drivers must also wear a mask at all times.  Every student will have an assigned seat on the bus 

and bus passes will be issued by the district and should be attached to backpacks for easy view. The 

schools are currently developing procedures for loading the buses safely and more information will be 

available from the school Principals.  

Breakfast and Lunch Program 

Students will be assigned to an eating area that allows for six feet of physical distance to be maintained 

during meal times because masks will be removed. Elementary and Middle High School students will 

begin the year eating in their classrooms and the cafeteria may be used for small groups that can be 

socially distanced. Given the reduced numbers of students in the hybrid model, there is ample room to 

accommodate students during lunch but when the schools resume full in person school, it may be 

necessary to use alternate spaces within the school to ensure the 6 feet of distance.  

When feasible, students will eat outdoors. Breakfast and lunch will be delivered to students at the 

elementary school and served in classrooms/outdoor eating areas to reduce mixing among student groups.  

All meals ordered through the school will be distributed in pre-packaged and/or ready-to-serve individual 

portions and not family style or self-serve.  At the Middle High School, lunches will be served in the 

cafeteria with no more than 8 students at each table separated by clear dividers. Per CDC 

recommendation, all students will use disposable utensils for in-school meals. Students are free to bring 

their own lunch from home.  On in person school days, students will have the opportunity to order lunch 

with a limited choice of entrees prepared in the school cafeteria. Vending machines will not be 

operational. Prepackaged meals will be available for the remote learning days for interested students. 

Sinks used for food preparation will not be used for any other purpose. Staff must ensure students wash 

their hands prior to and immediately after eating. Staff must wash their hands before preparing food and 

after helping students eat. Staff members who deliver meals will wear proper PPE (i.e., masks and 

disposable gloves). Tables, desks and chairs used for meals must be cleaned and disinfected before and 

after each student’s use. All food contact surfaces, equipment, and utensils used for the preparation, 

packaging, or handling of food products must be cleaned and disinfected before and after each mealtime. 

Supervision in classrooms will be provided during lunch periods.  

COVID-19 Protocols  

Screening for Symptoms  

Families and staff members play a critical role in creating a culture of health and safety first! It is 

important that families and caregivers take their child’s temperature every morning and screen for  

symptoms of COVID-19. This will be the primary screening mechanism for COVID-19 symptoms. We 

originally intended to take the temperatures of students and staff as they entered the building each day but 

the medical advisors do not recommend this screening procedure due to the inaccuracy of the readings in 

diagnosing COVID-19. Educators and staff working with students will report if they suspect any student 

of exhibiting COVID-19 symptoms or other illnesses to the nurse/s in each building.  While testing for 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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COVID-19 is not currently recommended or allowed, families are encouraged to discuss testing with their 

health care provider if they have reason to believe their child has COVID-19. Any staff member or 

student who is not feeling well or has been exposed to someone who is not feeling well should stay 

home. This will go a long way toward not spreading the virus in school.  

Protocols for Handling COVID-19 Scenarios 

DESE recently released guidance from the medical advisors days which we will follow in any instance 

where COVID-19 is suspected or confirmed. I urge everyone to read this document because it is the 

process we will use when responding to COVID-19 scenarios in school, the bus or in a community 

setting. This will serve as the process we will use in the schools if a scenario should occur.  

We want to remind parents that all vaccines must be current before children return to school in person, 

and DESE advisors strongly recommend that all students and staff get their regular flu vaccine. Ensuring 

all students, teachers, and staff receive the seasonal flu vaccine is an extremely high priority. The 

Department of Public Health will issue updated guidance regarding vaccines for schools and parents. We 

will update this section of the plan as additional guidance becomes available. 

COVID-19 Medical Waiting Room 

Each school has a designated a COVID-19 Medical Waiting Room in a separate space in proximity to the 

nurse’s office. A student who shows COVID-19 symptoms during the school day will be moved to the 

COVID-19 Medical Waiting Room for isolation until they can be picked up by a family member.  

PPE for Nurses 

The district has ordered standard healthcare supplies in accordance with DESE guidance. Our three 

school nurses (Mary Beth Doherty, Kathy Hatch at Penn Brook and Louise Sherburne at the MHS) are 

trained and fully equipped to handle cases of COVID-19 should they occur. They are also important 

resources to support contact tracing, provide assistance and guidance to families and as contacts to the 

local Board of Health. 

Staff members are prohibited from coming to work if they are ill or exhibiting symptoms of COVID-19. 

If a staff member has been exposed (close contact for more than 15 minutes) to a person with COVID-19, 

the staff member must stay home for 14 days after known exposure, monitor for symptoms and follow 

CDC guidance if symptoms develop. Staff must immediately notify their supervisor and the local board 

of health if they develop symptoms for COVID-19. If a staff member is absent, the district will secure a 

qualified substitute. 

All staff will receive training on the District Fall Reopening Plan prior to the start of in-person services. 

Training will include CDC training modules on PPE and non-pharmaceutical interventions. Staff will also 

receive training from the school nurse on mitigation procedures, personal hygiene, signs and symptoms of 

illness, assessment, the referral process for students requiring mental health support and the use and 

disposal of health and safety supplies. Staff will have time to carefully review individual student needs 

prior to the start of in-person learning. 

https://mass.us14.list-manage.com/track/click?u=d8f37d1a90dacd97f207f0b4a&id=f8e9a8fbec&e=1b7d3820ce
guidelines-ma-school-requirements.pdf
https://jamanetwork.com/journals/jama/fullarticle/2767284
https://jamanetwork.com/journals/jama/fullarticle/2767284
https://www.washingtonpost.com/business/to-fight-covid-19-get-a-flu-shot/2020/06/15/8cc2982c-af00-11ea-98b5-279a6479a1e4_story.html
https://www.washingtonpost.com/business/to-fight-covid-19-get-a-flu-shot/2020/06/15/8cc2982c-af00-11ea-98b5-279a6479a1e4_story.html
http://www.doe.mass.edu/covid19/on-desktop.html
http://www.doe.mass.edu/covid19/on-desktop.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
https://www.cdc.gov/coronavirus/2019-ncov/php/public-health-recommendations.html
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Preschool  

After much consideration, we have decided we are unable to open the Perley Preschool in the fall for 

financial, programmatic and health reasons.  Given that the district is recommending a hybrid model with 

2 days per week on in-person learning to begin the year and the possibility of having to resort to remote 

learning at some point this year if the virus spikes, we do not feel it is reasonable to ask parents to pay for 

a program that is not what they are paying for. Since we depend on tuitions to fund our program, we 

cannot survive on reduced tuitions and financially afford the operation of the program. We know this will 

cause hardship for many families and we are very sorry about this.  We are so proud of our wonderful 

Perley Preschool and our talented staff and hope that we can offer a program in the future.  

This fall, we will be offering preschool services for our specially abled students in the Greenhouse 

Program as required by law.  When school opens in a hybrid model, this program will operate 4 days per 

week and Monday will be a remote learning day consistent with the rest of the district. When school 

resumes to full in-person school, this preschool program will operate five full days per week. For the 

2020-2021 school year, the Greenhouse Program will move to the Penn Brook School where they will 

have access to nursing and other support services. Plans to resume the Perley Preschool Program in the   

2021-2022 will be discussed during the coming year. We are so sad to lose this wonderful program and 

the amazing staff, but I am happy to say that all staff will retain a position.  

Extended Day/After School Clubs/Athletics/Inside Building Rentals  

Penn Brook Extended Day Program  

As of this writing, we are planning to run the PB Extended day Program but there are still specifics to be 

worked out. We can say that families may sign up for the two days their child/ren are in person school 

and we are going to require a two day minimum. Information about how to register and the cost of the 

program will be posted in the Superintendent’s COVID 19 update and in Principal Maher’s This Week. 

The Program will follow all requirements issued by the state for after school and daycare programs.  

Penn Brook Enrichment Program 

Unfortunately, the Enrichment Program will not operate this year but hopefully will be back in 2021-

2022.  

MHS Clubs and Athletics  

Clubs at the MHS will operate on a limited basis and in specific areas of the school that allow for social 

distancing and easy cleaning of the spaces. All clubs will be approved by the Principal. 

The fall sports programs have been delayed until September 14th by the MIAA and a decision about 

sports will be forthcoming from the state with regard to the regulations and condition, if any, under which 

athletic programs will be allowed to run. More information will be forthcoming.  
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Rental of the Inside Buildings 

While the district may continue to rent outside space on our fields, we are unable to rent our indoor spaces 

to outside groups to limit access to the buildings to staff and students.   

Supporting Educators and Staff 

Employees Unable to Return to In-Person Learning 

The United States Department of Labor has issued guidance to districts regarding employee’s statutory 

rights should they need to be out of work for reasons directly related to COVID-19. Under this statute 

there are provisions for paid sick leave and expanded family and medical leave under the Families First 

Coronavirus Response Act. Qualifying reasons to request a leave include:  

1. Subject to federal, state or local quarantine or isolation order related to COVID-19 

2. Has been advised by a health care provider to self-quarantine related to COVID-19 

3. Is experiencing COVID-19 symptoms and is seeking a medical diagnosis; 

4. Is caring for an individual subject to an order described in (1) or self-quarantine as described in 

(2) 

5. Is caring for his or her child whose school or place of care is closed (or child care provider is 

unavailable) due to a COVID-19 related reason; or 

6. Is experiencing any other substantially similar condition, specified by the U.S. Department of 

Health and Human Services.  

If an employee is unable to return to in-person learning, they may request a leave of absence that applies 

to their individual circumstances. Employees requesting a leave of absence should provide their request 

orally or in writing to the Superintendent of Schools. The request should include: (1) the employee’s 

name, (2) the date/s for which the employee is requesting the leave (3) the reason for the leave and (4) a 

statement that the employee is unable to work for the reason listed above. In the case of quarantine 

/isolation order or medical advice, the employee should provide the name of the entity issuing the order or 

providing advice. In the case of inability to secure child care, employees should list (1) the name of the 

child (2) the name of the school or child care provider that has become unavailable and a statement that 

no other suitable person is available to care for the child.  

Should an employee have to be unable to work, we will seek qualified substitutes and utilize building 

based subs who can fill in as needed.  

Once this plan is released after July 30th, employees will be asked to notify the Superintendent’s Office if 

they are requesting a leave for COVID-19 related reasons by August 7, 2020.  

Staff Training/Calendar Adjustments 

The Commission of Education has announced that the state is reducing the required 180 days of school 

for students to 170 days. This will allow districts time to prepare for a transition to the return to school. 

All staff will receive training on the District Fall Reopening Plan prior to the start of in-person services. 

Training will include CDC training modules on PPE and non-pharmaceutical interventions. Staff will also 
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receive training from the school nurses on mitigation procedures, personal hygiene, signs and symptoms 

of illness, assessment, the referral process for students requiring mental health support, and the use and 

disposal of health and safety supplies. Staff will have time to carefully review individual student needs 

prior to the start of in-person learning. The district will also train teachers in the use of remote learning 

tools that will be used on days when students are not attending school in person. 

This additional time will be invaluable for schools but it will require a change to the 2020-2021 calendar. 

These additional days will be frontloaded at the start of the year and this will push the start of the school 

year until after Labor Day. The exact starting date will be discussed at the Georgetown School Committee 

meeting on Thursday, July 30th at 6:30 PM. A suggestion might be: 

❖ Teacher report to work on Monday, August  31 

❖ Preparation and Professional Development for Staff  Mon., August 31 - Wed., September 16 

❖ First day of in person school for Cohort Blue (T/Th) is Thursday, September 17 

❖ First day of in person school for Cohort White (W/F) is Friday, September 18 

❖ Kindergarten Screening, Thursday, September 17 Cohort Blue 

❖ Kindergarten Screening, Friday, September 18 Cohort White 

❖ Last day of School - Friday, June 16 and June 23 with 5 days added  

❖ Adjust professional development days 

➢ Move ½ days on 10/14, 2/10, 3/31, 4/28 to Monday 10/19, 2/8, 3/29, 5/3  

Next Steps  

We recognize that reopening our schools in this time of the “new normal” will not be easy and emotions 

are running high because of the uncertainty and anticipation about how this will all work.  Unfortunately, 

there are things that are not 100% within our full control because school is not the only place our staff and 

students will be every day however, we will provide everything we can to keep our staff and students safe 

as we learn to live and work with COVID-19 while it affects our lives.  Although we would prefer to have 

no risk associated with returning to in-person school, this is not realistic. It is also important to 

acknowledge that there will likely be COVID-19 positive cases in our schools. DESE and DPH will issue 

additional protocols to help schools respond to positive cases and keep our community safe.  

What is driving our decision to return in a hybrid model is the clear consensus from both state officials 

and medical groups that are saying that based on the experiences of places where students have returned 

to school and the low transmissions rates in our area, it is safe to return to school. We must keep in mind 

not only the risks associated with COVID-19 for in-person school programs, but also the known 

challenges and consequences of keeping students out of school when the transmission rates are so low and 

strict safety precautions are in place.  

We learned a great deal from our experiences in the spring with remote learning and we are committed to 

improve the learning experience for everyone both in the hybrid and full remote learning should our 

schools shut down again in the event of a spike in the virus.  There is no substitute for in-person 

instruction when it comes to the quality of students’ academic learning. In-person school plays an equally 

important role in our ability to support students’ social-emotional needs, including their mental and 
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physical health, and in mitigating the impacts of trauma. Our students need us and we want to be there for 

them as long as we can make it safe for EVERYONE to do so as we implement this plan.  

We are looking forward to having a successful year as we work together and keep the lines of 

communication open.  Schools will look different in these COVID times but I am confident that together 

with our full commitment to safety and quality education that we can do this and we can do it well. In the 

spirit of good communication, we will be holding a series of parent and faculty zoom meetings where you 

can ask questions and share your comments. These meetings will be held on the following dates and times 

and I hope you will be able to find a time that works for you if you would like to speak with us. As 

always, you can reach out to me via email at jacobsc@georgetown.k12.ma.us anytime or by phone at 

978-352-5777 Ext 140.  

Tuesday, August 4 @ 12:00-1:00 PM GMHS Faculty & Staff; 2:00-3:00 PM Penn Brook Faculty & 

Staff 

Tuesday, August 4 @ 6:30-7:30PM  - Parents and Community 

Wednesday, August 5 @  10:00-11:00 AM and 6:30-7:30 PM -  Penn Brook Plan 

Thursday, August 6 @ 10:00-11:00 AM and 6:30-7:30 PM -  Middle High School Plan 

Monday, August 10 @ 12:00-1:00 PM GMHS Faculty & Staff; 2:00-3:00 PM Penn Brook Faculty & 

Staff 

Monday, August 10@ 10:00-11:00 AM and 6:30-7:30 PM- Parents and Community 

Tuesday, August 11@ 6:30-7:30 - Special Education  

Appendix         

Click here to see photos of: 

Health and Safety Equipment 

Personal Protective Equipment Purchases 

Classroom, Hallway and Office Setup 

COVID-19 Leave Summary 
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