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Positive Behavior Tip of the Week 

Increasing Student-Lead Discussion 
Tier 1 Strategy 

Why it Helps 

Increases students’ ability to work 
in groups because they have 
practices listening and responding. 

The Problem: The teacher is 
always leading the discussion or is 
the main contributor 

-Repeating quiet students 

-Repeating things that were missed because students were not paying attention 

-Answering their own questions 

 

Validates students. 

Teaches pro-social behavior. 

Allows students to access more 
reinforcement from their peers. 

-Teachers who repeat everything that their students say to the rest of the 
class are signaling to the class that they do not have to listen to each 
other because everything will be repeated. 

-Avoid asking yes/no questions because it limits student opportunity to 
follow up or expand on answers. 

-Ensure that you are giving enough processing time for students to come 
up with answers or contributions that will be thought provoking. 

 

 

 

The Solution 
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Clear Expectations 

Don’t echo what your students say! Instead you can: 

• Ask another student to repeat it. 

• Use a gesture (hand behind ear, pointing to mouth, 
etc.) to get the student to speak up. 

• Say, “Wait, let me get across the room so I can hear 
you better.” 

 

 
During small group work, or small group 
discussions, measure how well students are able to 
attend to each other by having them specifically 
label who said things that: 

• Surprised them 

• They agreed with 

• They disagreed with (an important skill to 
teach students how to do politely!) 

• They want to learn more about 

 

Create Clear Expectations about 
what an “active listener” looks like 
so students are able to attend to 
their peers. 

My students still won’t have class discussions! 

What it Looks Like: 

Increasing Student-Lead Discussion 
Tier 1 Strategy 

Every Day Applications: 

Consider their comfort level with each other. Have you seen them having non-academic related 
discussions? It could be helpful to use a warm-up/opener that includes a discussion about 
preferred topics to get them interacting with each other and pairing discussion with motivating 
topics (i.e. weekend plans, holiday traditions, school events like games or dances, etc.). 

  

For students that you want to 
participate that are shyer or haven’t 
been able to contribute in the larger 

group setting, break them into 
smaller groups. Assign each group 

member a “role” (recorder, 
researcher, reporter, etc.). For the 

student who has difficulty presenting 
to a large group, have them practice 

by being the “reporter” who 
summarizes the small group 

information to the larger class. 

If you ask a question and get 
crickets- tell the students that you are 

going to start a timer. Have them 
think & reflect on the question for 
about 1 minute and then ask the 

question again. 


